
Unbalanced hands with  less than 12 points

10-11	 Open 1 of a suit?	
					     * Passes rule of 20? 						    
					     * Honours well placed? 
					     * Intermediates in long suits? 
					     * Vulnerability is considered 	
					     * Defensive strength? 

4-10	 Pre-emptive 3?
					     * A good 7 card suit?						    
					     * Honours well placed? 
					     * Intermediates? 
					     * Vulnerability is considered 
		  Note: Non Acol players open pre-emptive 2’s in the majors	

12-14	 OPEN 1NT

15-19	 Open longest 

20-22	 Open 2NT

23+	 Open 2♣  Rebid 2NT

Can you Open?

    With a decent 5 card major open 1 of major rather than 1NT
    If 4432 open the major if you have one: if you have both, open 1♥
    If 55xx open the highest ranking suit
    Rule of 20: potentially OK if HCP plus cards in the the 2 longest suits is at least 20
    Honours in your trump suit are very valuable. Devalue honours in short suits
    Q J 10 9 2 is much more powerful than Q J 5 4 3 
    Always think about the cost of going down. Three down vulnerable costs 800 points! 
    Without 2 quick tricks (AK=2, AQ = 1½ ,A=1, KQ =1, , K= ½  ) it is dangerous to open 

Shapely hands with less than 12 points can sometimes be opened

© Bath Bridge School 2008

12-19	 OPEN longest

18 -22  Possible Acol 2♦/♥/♠
		  Needs 8 playing tricks

23+	 Open 2♣

0-11	 Pass

12+	 Open

0-3		 Pass
4-11	 ? ? ?
12+	 Open

Unbalanced
54xx, 63xx, 7xxx, etc

Balanced
4333, 4432, 5332 Shape?
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Below is a list of considerations

Below is a list of considerations



Responding to Partners 1 level Opening Bid: Opponents Silent 
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4+Fit with Partners Major? 

16+ & Suitable for Forcing? 
Do not jump shift just because you have 16 points 

0 to 6 HCP? 

Must Change Suit: Too Strong to bid 3NT:  
 (NT bids show a narrow point range) 
• Change suit, bid a 3 card minor if needs be 

 Change of suit bids are “unlimited” 

• Do not jump shift (see top) just to show points 
• Change of suit is forcing 

 Partner is duty bound to make another bid 
 Strength can be shown at next bid 

6 -8 

10 

11-12 

13-15 

16+ 

Options Strictly Limited 

2 Level Bids Permitted 

Can Reverse/Invite Game 

Points for Game 

Slam Possible 

Sometimes 1NT is Best 

Having Eliminated 

• Too weak to bid 

• Major suit fit 

• Jump shift 

9 

Normally Pass; Exceptionally: 

• Bid a strong suit at 1 level 

• Raise partners suit with fit & shape 

Support Partner:  Raise to the limit  

• Conventional methods are used in “Modern Acol” 

• With 10 losers and 6-9 HCP prefer 1NT 

Jump Shift (Forcing to Game) : to show  

• Fit and second suit 

• Strong 5 card suit & balanced hand 

• Self supporting 6 card suit 

Priorities are: 
• New suit at 1 level 

• Raise to 2 ÌÌÌÌ/♠ with a 3 card fit and a shortage 

• Raise partners minor on 4
+
 (denies a 4 card major) 

• 1NT: to deny ability to bid anything else 

A 2 level Response promises a hand worth 10 Points 
Prefer 1NT to 2 level with 9 HCP but no 5 card suit 

Priorities are: (Subject to exceptions) 

• Change of suit at 1 or 2 level (see guidelines) 

• Raising partners minor on a 4
+
 fit (denies a 4 card major) 

      Denies ability to bid 2NT. 
      Rarely to the 4 level as this prevents playing in 3NT 

• 2NT shows NT shape &11/12 HCP (denies a 4 card major
#
) 

            # May conceal a fit with partners minor 
Exceptions are: 

1♠ pass 2♥♥♥♥ requires a 5 card suit 
Think carefully before bypassing a 4 card major  
e.g. Partner opens 1♦ and you have5 clubs and a 4 card 
major you should not respond 2♣ unless you have reversing 
strength of 11 points.  

Priorities are: 
• Change of suit at 1 or 2 level (partner must make another bid) 

• Raising partners minor on a 4
+
 fit (denies a 4 card major) 

      Denies ability to bid 3NT. 
      Rarely to the 4 level as this prevents playing in 3NT 

• 3NT promises 13 min to 15 max HCP∗∗∗∗ 
 With 16 or more slam is likely and you must find a better bid 
  Often it is much better to bid 2 of something . Partner may hate 3NT! 
  See 2NT above for other considerations. 

Guidelines:-   Priorities when you do not have a major suit fit are: 

• Show a major with 4 or more cards 

• Show your longest (or highest ranking of equals) if you are strong enough 

• With only 4 card suits bid cheapest first---i.e. “up the line” 
Summary:  

• Up the line with short suits, Longest/highest ranking with long suits 

• 1NT denies strength to respond at the 2 level (needs 10 HCP or good 9) 




